
EVENT DAY PLAN

ActivityTime

Welcome, Introductions, and Briefing9:00–9:30 AM

Overview of Risk Domains & Definitions9:30–10:15 AM

Example Scenario Simulation10:15–12:00 PM

(Playthrough, Response, Lessons)

Catered Lunch12:00–1:00 PM

Primary Scenario Simulation1:00–2:30 PM

(Playthrough, Debrief, Response Plan)

Secondary Scenario Simulation2:30–3:45 PM

(Playthrough, Analysis, Action Items)

Issue Packs + Personal Decision Trees3:45–4:30 PM

Wrap-Up and Networking Opportunity4:30–5:00 PM


